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Looking back on last year (2015-2016)

$6.7 million reduction in 2016-2017 budget

larger class sizes ¢ reduced athletics programming
reduced library services ¢ 10% fewer central office
administrative staff e changes to bell-times

We planned for $13 million and were able to add back:
e $5.3 million to replace state aid for instructional resources and staff

development.
» $3.2 million to fund 77.5 certified teaching positions.
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Continued state aid cuts due to state revenue failure

January 2017: $474,000 reduction
February 2017: $402,577 reduction
February 2017: $1,950,844 reduction
March 2017: $900,967 reduction
State Aid
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Where is the revenue allocated?

Revenue by Appropriated Fund

— —

Unrestricted —

~—— Restricted

M Debt services

™ Bond fund

™ Child nutrition
Building fund

H General fund

SCHOOLS

m Payroll, Accounting, Budget, Purchasing, Warehouse,
Human Resources, Technology, Legal: 9%

M Professional Learning, Curriculum, Instruction and
Assessment: 5%

General Fund Expenditures
by Category

1 Speech Pathologists, Psychologists, Physical
Therapists: 3%

B Transportation: 3%

M Operations & Maintenance: 2%

Executive Staff: 1%
School Staff & Operations: 76%

Student Enroliment: 0.5% AN
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Who serves our schools from the
dIStrICt Offlce’) What do these teams do?

Athletics

Before- and After-care

Child Nutrition Services

Communications

District office Data and Analytics
teams District Performance

10% Educator Effectiveness

Enroliment

Facilities & Maintenance

Finance

Fine Arts

Indian Education

Instructional Leadership

IT and Operations

Language and Cultural Services

Payroll and Benefits

Al el @D Professional Learning

e Student and Family Support Services

Security

Special Education

Teaching and Learning

Talent Management

Transportation
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Director-level
and up: 1.7%

Cabinet-level:
.34%

M District office teams W All other expenses
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Community members ranked measures affecting
students the most as the LEAST acceptable.

Further r ce district
0,
office services to schools 25%

Percent of Times Four Day, Sehool
Item was Most and Staff Work 14%

\WEELS

Acceptable of All

Eliminate MS
Athletic 12%

Programming

Close schools —
14% Ex.: one High

School .
Percent of Times
17% Shorten school and Item was Least
work year by 7 days Acceptable of All
Four Day
0,
25% School and Staff Weeks
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What is the fund balance?

The difference between district revenue and district expenses is
our fund balance. The fund balance provides operating cash
flow and can act as an “emergency savings account” for the
district.

Building Fund 56.2 million
Used for Child Nutrition 53.4 million
emergency o Restricted
expenses Bond Fund $3.3 million

Debt Se

Operating cash General Fund $28 million

flow
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2017-2018 Budget Survey
Other 2321 Other Educator 1534
Volunteer at TPS 633 ' Other TPS Employee 443
18,000
Resident 3574 — .
Community Members Parent 4639
Responded
" Retired TPS Employee 304
/ \ Central Office 290
Teacher 2244 | Principal 120
- School Staff 509
Student 2606 ;@ﬂij_
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Respondents ranked the options in the following order

Most acceptable

!

Least acceptam&
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Percent of savings lists that included these measures

Shortened School Year i $566.58
Increase Class Size By 1 73% $127.75
Reduce Central Office 70% $25.00

Reduce Library Services $83.33

Increase Class Size By 2 $127.75

Reduce Extra Transportation $26.08

Reduce Custodial Services 55% $36.50

4 Day Work Weeks $59.00

ey
Total ~ $1051.99 .
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Preliminary recommendations for
2017-2018 budget reductions

r Funding reduced by 6%: $12.4 million
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Further reduce district office - $2.2 million

Staff reorganization: $1 million
Net reduction of 25 positions

Reduced custodial services district-wide: $758,119

Other savings: $401,000
Ex: contracts, legal service savings, etc.

uisa 4
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Further reduce athletics programming - $173,000

Consolidate middle school sports and downsize high
school sports

* Each middle school football, volleyball,
basketball, and soccer teams will be made up
of students from two schools.

* Eliminate high school athletic programs with
low participation.
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Consolidate schools - $906,877

Consolidate Remington Elementary School, Park
Elementary School, and ECDC Porter on the
Clinton Middle School campus

Relocate Clinton Middle School students to
Webster High School campus
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Cut instructional supports - $2.4 million

Following state elimination of funding for textbooks and Achieving
Classroom Excellence secondary supports, the district made the decision last
year to supplement those funds.

Reduce textbook allocation: $2 million

Decrease supplemental secondary supports: $388,206

M

TULSA PUBLIC
SCHOALS

4/5/2017



DESTINATION EXCELLENCE

Staffing plan adjustments - $1.3 million

Reduce teacher staffing based on student forecast
and limited flexibility: $1 million

Limit National Board Certified Teacher stipends to
only those funded by the state: $300,000
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Additional budget reduction options

Reduce JROTC programming: $122,388
Increase high school class size by one: $330,481
District-wide furlough: two days at $1.9 million

Director-level+ furlough: three additional days at $79,683
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Additional budget reduction options

Use of fund balance: $3 million

Total recommended reductions: $12.4 million
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Questions?
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